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Branding of a Multinational Automobile Company:

A Case Study of Lexus in the U.S.
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Abstract

In this paper, branding of a multinational automobile company was made into the
research task, and the case study of the Lexus brand which carried out late-coming
entry in the U.S. luxury car market was performed as a method of the examination. In
order to clarify branding of Lexus, the feature of the automobile dealer system and the
dealer policy was considered. The active role played in the customer value creation by
dealers and the support by the Lexus division of Toyota Motor Sales, U.S.A, Inc. (TMS)
was discussed. Besides, it was also clarified about the meaning of the collaborative
relationship in sales activity between TMS and dealers. Moreover, management of the
osmosis activities in the organization of the brand, a dealer's sales net construction
and its sale and support service were taken notice of. In order that Lexus might

heighten competitive capability, it was clarified how the role of branding and an
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exclusive dealership has established the brand.
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