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The challenge of the BOP business:
Towards fusing the business strategy and the development strategy
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Abstract

The BOP business doesn't merely create the new market, and indeed, has much great
significance. In other words, it pertains to challenging "the new business Which
alleviates poverty and realizes a sustainable global society". Corporations play a
decisive role in realizing such a society.
Poverty excludes people from society and deprives them of opportunities to realize
themselves. This is a great loss for society as a whole as well as for themselves. The
BOP business aims to create opportunities by including poor people in the process of
value creation.
To succeed in the BOP business, fusion of the business approach and the development
approach is required. The two approaches thus far developed separately, but a new
challenge is needed to bring about this fusion. That challenge is to create a new
business model and a new development model. It is, in short, a challenge to "the fusing

of the business strategy and the development strategy".
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