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Abstract

In the electronics industry, there are many instances of first mover firms being
overtaken by overseas late movers with large investments. In this study, we analyze
late mover advantages in reference to innovation dynamics.

We analyzed late mover advantages using the Abernathy/Utterback model from the
viewpoint of a product design change, a manufacturing process change, and a late
mover advantage, namely profit size. As a result, we hypothesize that a late mover
advantage 1s closely related to standardization of a product’s design, and a
manufacturing process. We conclude that the late mover innovates based on aspects of
production using the opportunity for standardization of the product design and the
manufacturing process.

We qualitatively verified this hypothesis by applying it to the LCD industries. As a
result, the hypothesis was explained without inconsistencies. This is an important

aspect of the development strategy of the Japanese electronics industry.
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