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Abstract

Japanese companies have expanded their business into Southeast Asia after the
WWII. Under the restriction by the local government promoting industrialization,
they have established joint ventures, who have various backgrounds socially,
economically, and culturally. Their main concern, therefore, has been to balance and
harmonize different opinions of the joint venture partners. This paper examines the
following processes that Matsushita Electric Industrial has experienced in managing
joint venture partners in Thailand: what kinds of management issues the company has

faced, how the company has solved them, and in what way the company has
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established the foundation to accomplish its purpose. In conclusion, the company has
made strenuous efforts to adjust interests of the joint venture partners for decades,
considering their opinions, intensions, and social positions. The company finally
succeeded in building sales and manufacturing bases for Thai domestic market in two

joint venture partners respectively.
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