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The impact of local environmental factors on subsidiary evolution and the
role of its headquarters: A case study of Malaysia Matsushita from the view
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Abstract
It should be a very critical issue for Multinational companies as a whole to make competitive
edge and sustainable development in global competitive environments. Julian Birkinshaw

is considered to be one of the leading researchers to make academic developments on
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subsidiaries’ evolution, in relation with head-office and overseas’ subsidiaries. The aim of
this paper is to take MELCOM or Malaysia Matsushita as a case study from his perspective.
Important findings are as follows. Analyzing three factors and their relations for
subsidiary’s role would be a great help to have clear mechanism for subsidiary’s evolution.
And in case the subsidiary has distinctive capability and receives attention from head-office,

head-office gives subsidiary new investment and role to extend its charter.
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