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Abstract 

In recent years, the number of the cross-border M&A by Chinese corporations has been increasing 

rapidly. There are several factors behind the scenes, such as the support of the Chinese government, 

the appreciation of the Chinese yuan, avoiding the trade friction, intensifying global competition and 

so on. This paper aims at identifying the features of the Chinese corporations cross-border M&A, by 
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taking ChemChina Corporation as a case and analyzing its whole M&A process. The M&A 

performance model  from Larsson & Finkelstein(1999) is used to analyze the case. There are four 

features of ChemChina Corporation cross-border M&A; the strong eager to acquire the 

management resource, the orientation towards the holly ownership, the low degree of 

organizational integration, emphasis on organizational learning.  
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