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Abstract

It should be a very critical issue for Multinational companies as a whole to make
competitive edge and sustainable development in global competitive environments.
Julian Birkinshaw is considered to be one of the leading researchers to make academic
developments on subsidiaries’ evolution, in relation with head-office and overseas’

subsidiaries. The aim of this paper is to take Kikkoman’s subsidiaries in the United
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States as a case study from his perspective. Important findings are as follows.
Analyzing three factors and their relations for subsidiary’s role would be a great help
to have clear mechanism for subsidiary’s evolution. And parent company plays very

important role to make subsidiary new investment and extend its charter.
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—OERS (k) LIFIEOMBERICHD L TR L (K2 22H),

130



B 2 Fx—F—TA4EY T 1 DRI D RiENFRIDOEL

(HFT) Birkinshaw and Hood (1998), p. 783 @ Figure 2 Z4EFNR

SHliZ, 2D 5507 ut ADEE - M OERIZIZED L SR b DN H L DNNTON
T, Bath, 72t v = ABREENSOHAZ AN T 10 @Y OfGEZ R Lz, L
L, I EBE LT THY . ZOBEHREMI Thh T,
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U RS OBRBNHE L DOIRE LW T/ a— VREZ ST 52 L, LERMNITEND,

15724 R Y= T A HXEHERLT S,

131



A wydaen 3oL L, FOMAMENH Z&IckoT, 77 rva rpiban
He iz, N=Frva—id EmE hFH ZMTH D 283 DSt Fthz o 7L
Tz, ZN0OOBSEOEFET, KEMN 96, 7T A 31, KA Y230, AARIZON
TiX 25 Thoto, ZOER, Bttt T 7 vy a VS 2t ho 124 L0
HEWERE P TWAHZERFEIE LT, Fo, B0 7 7 vy a v E SN T
DFEE AZIT T AT ERETELLBERLTND, 2F 0, FRAENKD RVWER
WEZ L5 0lliE, BiattoTr T oy a U EERKEZ BT L FELRE,

IO DEMMNOREIND Z LT, FRAEOKRBIEEILEBZZDIZHTZY | FAl
MODRBENBIZT TR, 7T rvarzd—U— NI LIEREtOB5 I T
FERTLOVNENRHDLEN) ZETHAD,

2.3, AKREOSHTHLA L5k
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